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Training Needs Analysis Template
	What are the details of the problem/issue requiring remediation?
	



	Who are the stakeholders?
	


	What is your target audience?
	


	What knowledge is required?
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	What skills are required?
	


	What attitudes/behaviours are required?
(consider CRM points)
	


	What existing knowledge, skills and attitudes do participants have/required to have prior to attending the training?
	


	Determine Learning Objectives
	


	Determine Learning Outcomes
(global/specific where required)
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